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CAC KHAINI EM VA TU VIET TAT

1. “Cong ty”: Cong tydugc thanh 4p theo Gy ching ntin ding ky kinh doanh &
3900244205 do Phorigang ky kinh doanh - & Ke hoach vabau tr tinh Tay Ninh @p lan
dau ngay 03/12/2008 wdang ky thaydoi lan thr 3 ngay 09/04/2013.

2. “Cb phan”: Vén diéu Ié dugc chia thanh nléiu phan bing nhau.

3. “C6 phiéu”: Ching khoan xac rim quyén va bi ich hop phap 6a ngroi s¢ hiru doi véi

mot phan oo phan.

4. “C6 ddng™: To chic hay c& nhangshitu mot haic mot so co phan va cédang ky tén trong

SO dang ky @ dong.

5. “C0 tc”: Khoan loi nhuan rongduoc tra cho ndi ¢6 phan king tién mat hoic bing tai sin

khac tr ngwn lgi nhuan con hi sau khida thec hién nghia wi tai chinh.

6. “Véndiéu I”: Vén do it ca cac & ddngddng gop vatugce quydinh i Ban diéu 1é.

7. “T 6 chic tr van™: Cong ty G phin Chrng khoan Beta.

8. “T6 chic dinh gia”: Céng ty @ phan Tu van vabinh giabéng Nam.

9. CAc tr haic nhom t duoc viét tit trong Plrong &n 6 phan hda nay c6 i dung nhr sau:
DHDCD: Dai hoi dong & déng

HDQT: Hoi dong quan tri

BKS: Ban kém soat

GDb: Giamddc

BGD: Ban Giamdbc

KTT: Ké toan trong
CBCNV: Céan 6 cbng nhéan vién
HDLD: Hop ddng laodong
TSCD: Tai sin ¢ dinh

TSLD: Tai sin luu dong
UBND: Uy ban nhan dan
BHXH: Bao hiém xa i

CP: @ phin

CPH: G phin hoa

DN: Doanh nghip

DNNN: Doanh nghip Nha nréc
HDPKD: Hoat ¢ong kinh doanh
CNKT: Cong nhan k thuat

QL: Quin ly

VDL: Vén diéu lg

CNDBKKD: Chirng ntiin dang ky kinh doanh
CSH: @hsd hiru
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PHAN I: TINH HINH CHUNG C UA DOANH NGHI EP TRUGC CPH

Gioi thiéu vé Doanh nghiép
1. Tén Congty

1.1 Tén téng Viet: CONG TY TNHH MTV PANG KIEM XE CO GIOI TAY
NINH

1.2 Tén téng Anht TAY NINH AUTO REGISTER COMPANY LIMITED
2. Tru sé chinh:
Sb 82,dwong Tran phd,ap Ninh Trung, xa Ninh &n, thi x4 Tay Ninh, inh Tay Ninh.
bién thaui: (066) 3821 820 Fax: (066) 3824 223
Email: dangkiemtayninh7001s@gmail.com

Quyét dinh thanh lap: sb 1558/@-UBND ngay 18/7/2008i@ Chi tich UBND tinh
Tay Ninh \& viéc chuyn ddi Trung tambing kiém xe @ giéi - Tay Ninh thanh Céng ty
trach nhém hitu han nha gc mot thanh vién.

3. Giay chitng nhan ding ky kinh doanh:

Cong tydugc thanh 4p theo Giy ching nhin diang ky kinh doanh&3900244205 do
Phongbang ky kinh doanh - & Ké haach vabau tu tinh Tay Ninh @ép lan dau ngay
03/12/2008 vatang ky thaydoi lan thi 3 ngay 09/04/2013.

4. Tw cach phap nhan:

Céng ty THHH MTVPing kiém Xe @ giéi Tay Ninh la doanh ngép Nha mréc o
tu cAch phap nhanabh toan kinhé doc 1ap, cé con du riéng,dugc mo tai khain tai ngan
hang.

5. Vén diéu I¢ cia Cong ty:

- Trén ghy CNDPKKD: 30.000.000.00@ng

- Vén CSH thre gop: 26.018.718.52%ng
6. Chu so hiru Cong ty:

Uy ban nhan darinth Tay Ninh.

Pia cH chi s5 hitu:S5 C300,dudng CMTS, phrong Il, thi x4 Tay Ninh, inh Tay

Ninh
7. Nganh ngt kinh doanh:

- Kiém tra va phan tichskthuat: Dich w ky thuat cong trong km tra, danh gia,

ching nhin an toan ¥ thuat va ko v¢ mai traong cho cac lai xe ar gigi dang Lru

hanh, cac la xe chuyén dung, xe may kéo néng réghilam nghép cé tham gia
giao thongduong . Giamdinh trng thai K thuit xe @ giéi theo yéu au cia @
quan nha adc co t[ﬁm quyén haic aia chi pheong tién. Tham gia giandinh sr c6,
tai mn Iiér] guandén kiém dinh an toap ¥ thuat va hio vé moi tnrdng Xe @ gioi
theo yéu 8u cia @ quan nha woc. To chac hat dong dch w tu van ky thuat
ngoai cong ich theo qujinh aia Cyc ding kiém va dia phap lat. T6 chirc nghién
ciru cacdé tai khoa c (theo K hoach aia Guc Bing kiém, av quan nha moc c6
tham quyén giao).

- Bé&n budn 6 t6 va xe ayng o khéc.

- baily 6 tbé va xe caiong a khac.
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- Bao dudng, sra chira 6 t6 va xeiong ay khac. Chi tt: Bao dudng, dra chra, ai
tao phrong tién giao théngiuong bo.

- Béan phi tung va cac & phan pha tro cia 6 té yé xe c@ong a khac. Chi tét:
ban may mac, phtung 6 t6, ph tung xe © gidi, thiét bi thi cong © gidi.

- San xudt phoeong tién va thét bi van i khac chra dugc phan vaatau. Chi tét:
bong mbi phuong tién giao thongiuong b va xe o gioi.

- Hoat dong théét ké chuyén dng. Chi tét: thiét ké phrong tién giao théngiuong
bo.

- Bao hiém phi nhan th. Chi tiét: dai ly bao hém 6 t6, tau thy va phrong tién
van tai khac.
8. Muc tiéu

WCc“)ng ty ladon vi haat dong cong ich. Cinc ning nhém wvu chinh Ia tlrc hién
kiem c,ﬁnh an toan i(thuat va bio vé mdi tredng xe @ gidi phuc vy cac thanh pin
kinh te¢ khac, gop pin bio dam an toan giao thong theo dtuGiao thongiuong k;
muc tiéu @a Cong ty dy ket qua thuc hien chinh sach xadn giam tai ran giao thong
do yeu t ky thuat lam tiéu chan danh gia hdu qua hoat dong; mat khac, pli thuc
hién nop ngéan sach Nhandc theo chtiéudugc giao.

9. Pham vi hoat dgng:
Cong ty TNHH MTVbing kiém Xe a giéi Tay Ninh la doanh nghp 100% ¥n

Nha nréc hat dong va kinh doanhidh wi dang kiem, bio dudng va sra chira xe 6 t6.
10. T6 chitc Pang, doan thé:

9.1. To chic dang: Chi B Cong ty TNHH MTV biang kiém Xe a gi¢i Tay Ninh
thuoc Bang B Khoi Doanh nghép tinh Tay Ninh, @m: 14dang vién.

9.2. Congdoan Cong ty trc thwe Liéndoan laodong tinh Tay Ninh, §m: 95doan
vién Congdoan.

9.3.Poan thanh nién ghg sin H6 Chi Minh aia Cong ty trc thwe Doaniy Khi
Doanh nghip tinh Tay Ninh, §m: 30doan vién thanh nién.

Qua trinh hinh thanh va phat trién.

Tién than @a Cong ty la Tam Dang kiém phrong tién o gisi duong b (goi tat la
Tram kiém tra 0 t0) twc 'ger}c S5 Giao thong \n i Tay Ninh, ladon vi sy nghiép c6 thu
duoc thanh 4p theo Quyt dinh $: 62/Qb-UB ngay 25/7/1995t@ UBND tinh Tay Ninh.

Ngay 23/3/1996: Tam Ding kiém phrong tién oo gigi duong b 1a Doanh ngkéip nha
nuéc hat dong cobng ich trc thuoe Sy Giao théng \in tai Tay Ninh theo Qugt dinh $:
29/Qb-UB ngay 23/3/19961@ UBND tinh Tay Ninh ¢ viéc thanh 4p Doanh nghiip nha
nuéc.

Ngay 03/2/2004: Tm bing kiém phrong tién o gisi duong kb - Tay Ninhdoi tén
thanh Trung tAnbang kiem xe @ gigi - Tay Ninh theo Quét dinh $: 13/2004/®-UB
ngay 03/2/2004i@ UBND tnh Tay Ninh.

Ngay 18/7/2008: Trung tamang kiém xe @ gisi - Tay Ninhddi tén thanh Cong ty
trach nhém hiru han nha x¢c Mot thanh viérbang kiem Xe @ gisi Tay Ninh theo Qust
dinh $: 1558/@-UBND ngay 18/7/2008t@ Chi tich UBND tinh Tay Ninh.
~Thang 10/2010, khanh thanh Chi nhaiahg kiém Trang Bang:duong Tranh Xuyén
A, ap Loc Trat, xa Gia bc, huyén Trang Bang, inh Tay Ninh.

T’héng 7/2011,‘ khanh thanh Trung tadoBlrdng, Sra chira O t6 i tru sv chinhdia
chi: s6 82,duong Tran Pha, Ninh Trung, Ninh@, thi xa Tay Ninh.
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Thuc trang cia Doanh nghép dén théi diém xac dinh gia tri Doanh nghiép

(30/6/2013)

Tai sin chi nhanh Tang Bang

9.977.112.20

1 1.881.605.00¢

8.095.507.201

b

Téng odng nguwdn vdén hoat déng tai thoi diém xac dinh gia tri doanh nghigp

(30/6/2013 )

1. Phan theo @ ciu tai san

1.1 Tai san cb dinh PVT: bong
S . Hao mon Gia tri
T Khoan muc Nguyén gia . .

luy ke con lai

T
A | Tai san cb dinh dang ding 24.190.008.200 5.006.187.817 19.183.820.392
1 | Tai @in tai Cobng ty 7.417.835.890 2.339.238.014 5.078.597.87¢

Tai gin xuong bio dudng 6 to

6.753.460.11

8 770.784.803

5.982.675.315

Tai sin 6 dinh vd hinh

41.600.00

0 14.560.000Q

27.040.000

TSCD cho thanh ly

C | TSCP khéng cin ding

D | TSCP giir hg nha nwéc

Téng odng

24.190.008.20¢

) 5.006.187.817

4

19.183.820.392

b

1.2 Tai san lwu dgng vadiu tw ngan han

( Ngwn: B&o céo tai chinhgt thoi diém ngay 30/06/2013ia Cong ty TNHH MT\Pdang kiém Xe
Co gioi Tay Ninh)

PVT: Pong

STT

Khoan muc

Thoi diém 30/06/2013

1 | Tién

4.873.986.8643

2 | Pau tu tai chinh ngn han

3 | Céac khan phai thu 703.437.975
a | Phii thu khach hang 438.437.975
b | Phii thu khac 265.000.000

4 | Hang bn kho

1.158.492.551

a | Giatg hang tn kho

1.158.492.551

b | Dw phong gim gia hangdn kho
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5 | Tai gin lvu dong khac 264.902.828
a | Theé GTGTduoc khiu trir 264.902.828
6 | Chiphixay ¢ng @ ban dd dang 3.757.427.062

Téong adng

10.758.247.279

( Ngwn: Bao céo tai chinhut thoi diém ngay 30/06/2013ia Cong ty TNHH MT\Pang kém Xe
co gisi Tay Ninh)

2. Phan theo ngén vén
2.1 Vén chia sb hiru:

-~

PVT: Pong
STT Khoan muc Thoi diém 30/06/2013
1 Ngwn von dau tr caa chi sd hitu 26.018.718.52]

2 Vén khéc théc CSH 3.978.495.88(
3 Qily dau tr phat trén 76.253.782
4 Quy du phong tai chinh 232.281.368
5 Loi nhuan sau thé chra phan phi 453.496.008

Cong

30.759.245.56%

(I\!gL6n: B&o céo tai chinhdgi thoi diém ngay 30/06/2013u@ Cong ty TNHH MT\Bdng
kiem Xe @ gisi Tay Ninh)
2.2 Cac khoan cbng ny phai tr a:

PVT: Pong
STT Khoan muc Thoi diém 30/06/2013
| No ngin han 829.528.868
1 | Phii tra nguoi ban 315.426.102
2 | Thié va cac khan phai nop Nha nréc 27.142.875
3 Phii tra nguoi lao dong 8.868.346
4 Cac khan phai tra, phai nop khac 458.434.776
5 Qu khen throng phac &i 19.656.767
Il | No dai han -
Téng odng 829.528.866

(I\!gL6n: B&o c&o tai chinhi thoi diém ngay 30/06/2013i@ Cong ty TNHH MT\Pdng
kiem Xe @ gigi Tay Ninh)
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3. Gia tri quyén sir dung dat:

Di¢n tichdat Cong tydang st dung la hinh tiec thuédat cia Nha eée nén khi chugn
sang Cong ty & phan, Cong ty trinh UBNDinh Tay Ninh khong tinh giaitgquyen sr dung
dat vao gia tr doanh ngtéip.

B.  Co ciu té chirc va laoddng:
1. Co ciu té chirc:
= Co cau t chic quin Iy cua Cong ty theo md hinh Ghich Cdng ty kiém Giam
doc va Kiem soéat vién.
= Chi s hitu Cong ty b nhigm Chi tich cong ty niim ky 5 (nim) ram.
»  Giamdéc cong ty la ngoi dai dién theo phap lit cia Cong ty.
= C6ngty @m Giamddc, 2 Pho Giandéc va 1 K toan torong.

= B0 may b chic quan Iy Cong ty bao gm: 1 Phong K toan - Bng hyp; 1 Phong
Ky thuat - Nghiép w, 1 Phong ch w bao dudng, sra chira va 1 Phong @ chirc —
Hanh chinh.

2. Tinh hinh lao dong:

Sb lugng COng nhan vién el 1am visc tai Cong ty tinhdén thoi diém cong b gia ti
Coéng ty ngay 30/06/2013: 95 ungj.

Trongdd: Nam: 79 ngoi; Nir: 16 ngroi.
2.1 Phéan laai theo trinh d9:

STT Trinh d§ Tong  NQuoi Ty 18 (%)
1 Tréndai hoc 1 1,05
2 Pai hoc 40 42,11
3 | Caoding 04 4,21
4 | Trung ép 12 12,63
5 Cong nhan kthuat 29 30,53
6 | Laodong plo théng 9 9,47

Téng odng 95 100,00
2.2 Phan loai theo phong ban:
STT Phong ban Tong $ nguwoi | Ty 18 (%)
1 Ban Giamibc 03 3,16
2 Phong K thuit - Nghiép wu 27 28,42
3 Phong K toan — Bng hop 12 12,63
4 Eﬁé‘)an% t%Ch w bao duong- sra 44 46,32
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Phong B chic- Hanh chinh

09

9,47

Téng obng

95

100,00

2.3 Trinh d9 ddi ngii nhan ar:

Trinh d6 van hoa, nghip vu chuyén mon ga Cong nhan vién dic trong
Cong tydam bio dap tng nhu au cong véc. S5 nguoi co trinhdo tréndai hoc, dai
hoc, caodang, trung ép vé chuy&n moén, nghp vy, cdng nhan ¥ thuat chiém ty Ié
tuong dbi 16n (90,53%), laaiong phd théng chém ty trong (9, 47%). Tuy nhién, trong
thoi gian %i dé phu hyp véi Chién luoc phat trén cia Cong ty saudphan hoa, Cong
ty xay drng ké hoach dao o, dao o lai can B quan ly, chd tong, quan tandén viéc
nang cao trinki¢ tay nglé, chuyén mén, trinké ly luan, nhin thiac cho CBCNV trong

cong ty.
2.4 Ké& hoach nhan ar:

Sau & phin héa, Céng ty xaywhg ké hoach nhan s:

- Xacdinh nhu éu nhan g.
- Xay dyng @ ciu t6 chac.

- Xay dung k& hoach phat trén ngbn nhan trc: dao ho nhan g, xay drng
d6i nhém, chiéu dng va duy tri nhanws khen thréng dong vién.

- Chinh sachdong bng.
- Xay dung @ ché, quy trinh, phan quin.
C.  Tinh hinh kinh doanh trwéc khi c6 phan hoa
1. Céc cH tiéu tai chinh chi yéu

SeleCy ST | ot | o | nveeiie
Chi tiéu vé kha ning thanh toan:
Hé sb thanh toan nin han: Lan 2,31 4,30 8,44
TSLB/Ng ngin hgn
H¢ 6 thanh toan nhanh: Lan 1,67 3,84 7,04
TSLD - Hang tn kho
No ngzn hen
Chi tiéu vé co ciu von:
Hé b No/Téng tai gn % 9,70 8,96 2,70
Hé sb No/Vén chi so hiru % 10,74 9,84 2,63
Chi tiéu vé ning luc hoat dong:
Vong quay hangdh kho: Vong 1,44 2,16 1,46
Gia wn hang ban
Hang tn kho binh quan
Doanh thu than/Téng tai sn Lin 0,33 0.45 0.26
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, " Nam Nam Thoi diém
CHE Gy BVT 1 5011 | 2012 | 30/06/2013

Chi tiéu vé kha ning sinh Wi
Hé s5 Loi nhuan sau thé/Doanh thu thén % 5,86 3,77 5 62
Hé s5 Loi nhuan sau thé/Vén chi s hitu % 2,13 1,87 147
Hé sb Loi nhuan sau th&/Téng tai sin % 1,92 1,70 1.4
Hé sb Loi nhuan tir haat dong kinh doanh/Doanh | % 7,10 4,05

‘ 5,78
thu thuin

(Ngwn: Béo céo tai chinhdm 2011, 201274 kiém toan va BCTC 6 thangiu 2013 ga
Cong ty TNHH MT\bdang kiém Xe @ gigi Tay Ninh)

2. Két qua hoat ddng sin xuit kinh doanh trong 3 nam trwéc khi ¢é phan hoa

PVT: Pong

? Chi tiéu Nam 2011 Nam 2012 L

= Nam 2013

1 | Téng tai gn 25.535.264.688 33.205.272.629 33.118.803.693
2 | Ngwn von kinh doanh 23.057.813.4580.229.495.77% 30.073.468.189
3 | Doanh thu thin 8.363.113.063 14.982.758.634 18.000.000.000
4 | Loi nhuan tredc thié 594.187.147  684.657.974  900.000.00C
5 | Loi nhuan sau thé 490.204.396 564.842.829  697.500.00C

(Ngwn: B4o céo tai chinham 2011, 2012/ kiém toan va UTH ém 2013 géa Cong ty TNHH

MTV Bing kém Xe @ gisi Tay Ninh)

3. Nhirng nhan © anh hwéng dén két qua kinh doanh trong nam 2013

3.1 Thuan lgi:

chic ning cho qua trinh ho dong, phat trén caa Cong ty.

Céng tydugc ar quan tam,do diéu kien UBND tinh Tay Ninh va cac ban nganh

Tap the CBCNV Cong ty luéntoan Kt nhit tri, gin b6 i nghé nghiép, cé kinh

nghiém chuy&n méndt, duoc trai nghiém qua thre € nhiéu nim qua.

Nhu ciu ar dung 6 t& ngay @t ting trong dng I6p dan a. Vi tri tram dang kiém

cia Cong ty Bm gin cac inh thanh cé nhuaa ding kiém lén nhr TP. HCM, Long

An, Binh Drong.

Hop tac thanh congdv déi tac Hyundai D6 Thanh, la céng tysh chuyén cung

cap doc quyén 6 td & Hyundai va cAc tit bi phy ting sra chira 6 to.

Nhiém wu kinh doanh &th w chuy&n nganh, caars prim haat dong ngay cang

dugc nang cao, @ thi¢n. Do \ay, Cong ty ngay cang #h duoc sy tin trong aia cac
cap l&nhdao tinh, sr hai long,ung hH caa khach hang.
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3.2 Kho khan:

- Phi, E phi dch w dénquiém theo khung gia do 8Tai chinh quydinh. Tuy
nhién, mirc phi, B phiding kiém hién nay vn con thp trong khi chi phi choidh w

1.

dang kiém van con cao.

- Do lugng xe 6 t6 trémtia ban inh Tay Ninh tip, ding nhr lugng xe 6 t6 cac khu
vyc 1an d@n c6 nhu 8u ar dung dch w cia Cong ty ¥n con it, clra khai thac ét
cong sit cac day chudn kiém dinh va dch wi caa Cong ty.

TRINH PQ CONG NGHE VA TRIEN VONG PHAT TRIEN

Trinh d9 cong nglt.

~ La mot cong ty dch wa néndé phuc vu nhu @u khach hang Cong ta tién hanh
dau tu day chugn, may mac tht bi tién tien phu lyp voi nhu céiu haat dong, dieu nay
da gop phn khéng nké lam ting ning sut, nang cao Bu qua hoat dong aia Céng ty.

Trinh d6 cong ngkk cia Cong ty TNHH MTVDbing kiém Xe @ gi¢i Tay Ninh
duoc theé hién théng qua chi ét cac tai 8n nhr sau:

BVT: dong
Ty
STT Danh muc Nguyén gia clgn GTCL
lai
| | TAI SAN PANG DUNG 26.945.134.722 21.281.799.271
A | Tai san cia cong ty 10.214.562.408 6.822.034.704
1 | Conduong , béi xe 681.263.30840% 272.505.323
2 | Nha xrong kiém dinh 1 1.205.015.23940% 482.006.096
3 | Thiét bi kiém dinh 1.816.153.21255% 998.884.267
4 | May photo 56.181.81864% 35.893.818
5 | Thiét bi kiém tra gm 418.181.818 97% 405.636.363
6 | 2 day chugn kiém dinh 2.689.026.00097%| 2.608.355.22(
7 | May chéu 30.000.00Q 70% 21.000.000
8 | Xedtd 482.857.14335% 169.000.000
9 | Nha xrong kiém dinh 2 2.173.307.68475%| 1.629.980.763
10 | Nha lam ¢ mat sau 662.576.181.30% 198.772.854
B | Tai san chi nhanh Trang Bang 9.977.112.201 8.302.861.58(
1 | Puongdién 236.560.237 80% 189.248.190
2 | Thiét bi kiém dinh 3.122.724.80575%| 2.342.043.604
3 | Thiét bi kiém tra gm 330.217.800 75% 247.663.35(
4 | Méay Photo 39.030.00065% 25.369.500
5 | May tinh chi 67.630.000 95% 64.248.500
6 | Thiét bi tuong lira 38.050.000 75% 28.537.000
7 | Nha xrong kiém dinh 6.142.899.35988% | 5.405.751.436
C | Tai san xwéng bao dwdng xe 0 td 6.753.460.118 6.156.902.987
1 | May chiin doandong @ 0 to 60.000.000 40% 24.000.000
2 | Méy tén tam bua 39.375.00085% 33.468.750
3 | May lom hoi 20HP 38.000.000 85% 32.300.000
4 | Ciu nang tra xe duich 71.000.000 85% 60.350.000
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5 | 5Cunang 2t A-245C 166.150.00085% 141.227.500
6 | Ciu nang 2 t model 2090 34.600.00095% 32.870.000
7 | Ciu nang 4 t chuyén ding A-450A 67.000.000 85% 56.950.000
8 | May can cinh r¢ thong tay lai 328.340.00085% 279.089.000
9 | May han mig monogys 185-2S 31.908.0@5% 27.121.800
10 | M&y thaodp HT-200 31.400.000 85% 26.690.000
11 rl\g?)ygtgl?@rmg%ﬁ;#uem traro bt & 93.003.000 85% 79.052.550)
12 r'\]"h?grla}gumh kim phun va &thong 36.846.000 85% 31.319.100
13 | May thay du hop s tr dong 39.744.000 85% 33.782.400
14 | May tén hiéu Nitunoni 87.500.000 85% 74.375.000
15 | Thét bi kiém tra phanh 6 t6 100.000.00@8% 98.000.00Q
16 | Nha xréng sra chra 6 td 5.019.072.67893%| 4.667.737.591
17 | Phongen diy YK-100FA 144.210.000 90% 129.789.000
18 | 02 Khoangaen nhanh YK-1-11 217.778.00090% 196.000.200
19 %T\‘jﬁ;’”g ding a1 7 ngin 227 chi 67.068.000 90% 60.361.200
20 | He théng duong khi nén nhawong 80.465.440 90% 72.418.896
Il |TAI'S AN KHONG CAN DUNG - -
TONG CONG 26.945.134.722 21.281.799.271

(Ngwn: Gia trj tai sin sau khidanh gia ki theo Bién Bn xacdinh gia ti doanh nghip cia
Coéng ty &i 30/06/2013)

2. Trién vong phat trién:

Trong nhing rim gin day, kinh € Viét Nam phat tén tirng hréc hoa nép vao kinh
té thi treong thé gioi WTO, ao s ha ting giao thongiugc nang ép, thu ntip mdi ngudi
dan Vit Nam ngay cangang Riéngs Tay Ninh, ptﬁn l6n ngroi dan lam ndng nghp,
san Xuit néng @n co gia ti kinh # cao nlr: cao su, mi, mia,... ¢ Hng ngroi dandugc
nang cao. Vi §y, nhu @u di lai bing phrong tién 6 td, in chu;én hang ndnga dén nha
MAy Va cunging cac ving nén trén @ nudc 1a At 1on.

Bén anh, Chi nhaniing kiém tai Trang Bang cach hén Ca Chi, TP H Chi Minh
02 km, nén c6 thdang kiém xe 6 t6 cho ngpi dand 2 Quin Ci Chi, Héc Mén va cac
vung lan én thwc tinh Binh Grong, Long An.

Riéng ti Tay Ninh, th hiéu cia ngroi dan di chugn bing phrong tién 6 t6 con
thuong clpn dong xe aa Hang Toyota, Hang Hyundai; x&,txe khéach 4p trung vao
dong xe éa Hang Hyundai. Vi &, nhu éu mua xe va &o dudng, sra chia dinh ky
dbi véi dong xe 6 t6 conim Hang Toyota; xe con, xéitxe khach aa Hang Hyundai
tai Tay Ninh Ia At cao.

Hién tai, Trung tam Bch w bao dudng, sra chira 6 t0 cadoi ngii ky thuat vien may,
gam, dién lanh, dong N c6 tay ngh cao, chuyén viéngkthuat cao ap, chuyén ngfép va
hé thong trang thét bi hién dai dapang dugc nhu du aia khach hang, cday du cac lai
vat tu, phu tiing chinh hang,do ¢am sra chira xe \6i chat luong 6t nhat, thoi gian nhanh
nhit, rat thuan lgi phuong tién vao ko dudng, sra chia, chim séc xe 6 td nang caoéth
luong xe khi fru théngdap ung dugc nhu éu cia khach hang va yéuie cia Pai ly 3S
cho Hang Toyota \ét Nam, Hang Hyundaid@pang Service: ch wi bao hanh, ko tri va
dich w1 sau ban hang khacotrg tam éa mot dai ly 6 t0).
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Gia tri thyc té doanh nghiép va gia tri thuc t& phan vén Nha nwéc tai Cong ty TNHH
MTV Bang kiem Xe Co gioi Tay Ninh

 Cin or két qua xac dinh gia ti doanh nghiip dugc Ban chi dao & phan héa, Wi
dong tr van théng qua thi:

1. Gia ti thyc t cua Cong ty: 33.807.451.401ddng
2. Gié ti thuc € phan von nha méc tai doanh nghip: 32.977.922.535d6ng

3. Tai sin khdngdua vao 6 phén hoa:

- Tai én khong én dung: - ddng
- Tai &n chy thanh ly: - dong
- Tai 8n nhan giit ho Nha nréc: - dong
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PHAN II: PH UONG AN CO PHAN HOA

I. Can ci phéap ly:
- Nghi dinh $ 59/2011/ND-CP ngay 18/07/2011ua Chinh ph vé viéc chuygn
doanh nghip 100% wn nha méc thanh céng ty&phan;

- Thong tr 0 196/2011/TT-BTC ngay 26/12/201lia By Tai Chinh hréng din
ban ® phan lan dau va qun ly s dung tien thu & ¢6 phan hda @a cac doanh ngép
100% \bn Nha nréc thuc hién chuyén doi thanh céng ty & phan;

- Théng tr s5 202/2011/TT-BTC ngay 30/12/201%a&Bo Tai Chinh xong din xir ly
tai chinh va xacdinh gia ti doanh nghip thuc hiégn chuy@n doanh ngltip 100%
vén nha méc thanh céng ty & phan theo quydinh i Nghi dinh € 59/2011/ND-
CP ngay 18/07/2011ua Chinh pk;

- Thong tr 5 106/2008/TT-BTC ngay 17/11/2008a B tai chinh fréng din ké toan
khi chuyén @6i DNNN 100% \bn nha mréc thanh céng ty@&phan;

- Can car Quyét dinh $ 1154/@-UBND cua UBND tinh Tay Ninh ngay 13/06/2013 v
ban hanh & hoach sip xép doanh ngtéip 100% ¥n nha méc thuse UBND tinh Tay Ninh;

- Can dr theo Quyt dinh $ 627/QP-UBND cua Chi tich UBND tinh Tay Ninh

ngay 08/04/2013dvviéc trien khai @ phan hoa 4i Coéng ty TNHH MTV bang kiém Xe

co gigi Tay Ninh;

- Can o Quyét dinh $ 1214/@-UBND cia Chi tich UBND tinh Tay Ninh ngay
02/07/2013 ¢ viéc kién toan Ban chdao 06 phan héa doanh ngép nha mrée tinh;

- Can ar theo Bién bnq xégdjnh gjé ti dognh nghiip dugc t chic tr vin xacdinh
doanh nghéip 1a Céng ty G phan Tu van va Ttam dinh giabdng Nam ngay 19/9/2013;
- Canar Quyét dinh & 2321/-UBND ngay 19/11/2013u@ UBND finh Tay Ninh
vé viéc gid ti doanh nghiip Co phan héa éa Coéng ty TNHH MTVDBiang kiém Xe ar
gigi Tay Ninh;

- Can ar tinh hinh thrc té‘vadac thu @ia Cong ty TNHH MTVbang kiém Xe @ gi6i
Tay Ninh d@ing nhr thu hdtdau tr cia cdc doanh ngép oo phan héa hén tai;

ll.  Muc tiéu ¢ phan hoa

Theo Ngh dinh $ 59/2011/Nb-CP ngay 18/7/2011ua Chinh ph vé viéc chuyn
doanh nghip 100% wn nha méc thanh cong ty & phan va chi truong aia UBND ftinh
Tay Ninh & viéc o phan héa Cong ty TNHH MTVbang kiem Xe @ gisi Tay Ninh
nham cac nuc tiéu:

1. Thuc hign o6 phan héa niim huydong won ciia cac c& nhan, caé thic kinh €, o
chirc xa 19i trong va ngoai moc dé ting arong ning luc tai chinhddi méi cong ngl, doi
méi phuong thrc quan ly nham nang cao Bu qua va src canh tranh éa doanh nglép.

2. Pam bio hai hoadi ich cia Nha méc, doanh nglép, nhadau tw va ngroi lao dong
trong doanh ngkp.

3. Thuc hién cong khai, minh 4zh theo nguyénit thi truong, khic phc tinh tang @
phan héa khép kin tronganbd doanh nghiip; gin voi phat trén thi treong von, thi truong
chirng khoan.

4. Doi méi, phat trén va nang cao il qui haat dong aia Cong ty phi ép voi nhu du
dau tr vao hat dong kinh doanh nganh ngrsau é phan héa va xadinh duoc vai tro
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cbng ich @a Cong ty trongihh wrc thyc hién kiém dinh an toan ¥ thuat va kio vé moi
truong doi vai cac lai xe a gidi va tau thiy noi dia
lIl.  Hinh thirc b phan héa.

Cian ar theo tinh hinh tirc # va quydinh fai diéu 4 Ngh dinh & 59/2011/Nb-CP
ngay 18 thang 7am 2011 @a Chinh ph vé viéc chugn doanh ngléip 100% ¥n nha
nuéc thanh cong ty & phan, lya chon hinh thirc & phan héa IaGur nguyéen \bn nha
nuéc hign co tai doanh nghiép, phat hanh thém @ phiéu dé tang von diéu 1¢; Vén nha
nuéc chi phbi chiém hon 51% vén diéu I¢ cia CoOnNg ty.

IV. Doanh nghiép sau khi & phin héa.
1. TénCongty
= Téntiéng Viét: CONG TY QO PHAN PANG KIEM TAY NINH
= Téntiéng Anh: Tay Ninh Register Joint Stock Company
* Tén Tiéng Anh viét tit: TARCO
2. Tru sé chinh: sb 82, duong Tén Phi,ap Ninh Trung, xa Ninh @, th x4 Tay Ninh,
tinh Tay Ninh

bién thaai: (066) 3821 820 FAX: (066) 3824 223
Email:dangkiemtayninh7001s@gmail.com

V. Nganh ngte kinh doanh
- Kiém tra va phan tichskthuat: Dich wi ki thuat cdng trong Kim tra,danh gia, ching
nhian an toan ¥ thuat va ko v moi treong cho cac lai xe ar gi¢i dang kru hanh, céac
loai xe chuyén dung, xe may kéo nong réghilam nghép c6 tham gia giao thorgrong
bo. Giémdinh trang thai K thuat xe @ gidi theo yéu au cia @ quan nha wéc 96 th“}m
quyen haic cia chi pheong tign. Tham gia giandinh sr o, tai ran lién quandén kiem
dinh an toan k thuat va hio v¢ moi ’tnrérng xe © gioi theo yéu éu cia o quan nha
nuéc. To chirc haat dong dch wi tu van ky thuat ngoai cong ich theo quinh aia Cuc
ding kiém va dia phap lat. Té chac nghién au cacdé tai khoa loc (theo K haach aia
Cuc bing kiém, av quan nha aéc c6 thim quyén giao).
- Dich w ky thuat cdng trong kim tra,danh gia, cling nhin an toan k thuat va bio
vé moi treong cho plrong tién thay noi dia.
- Béan bubn 6 t6 va xe afHng w khac.
- Daily 6 t6 va xe caiong a khéc.
- Ba&o dudng, sta chira 6 td va xetong ay khac. Chi tét: Bao dudng, sta chia, Gi tao
phuong tién giao théngiuong bo.
- Ban phu ting va cac & phan phu tro caa Q td va xe c@ong a khac. Chi tt: ban
may maoc, ph tung 6 t6, ph tung xe o gidi, thiét bi thi cong © gidi.
- San xuit pheong tién va thét bi van tai khac chra dugc phan vaodau. Chi tét:
bong moi phuong tién giao théngiuong b va xe o gidi.
- Hoat dong thiét ké chuyén dng. Chi tét: thiét ké phuong tién giao théngtuong .
- Bao hiém phi nhan th. Chi tiét: dai ly bao hiém 6 t6, tau thy va phrong tién van
tai khac.
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Gia tri doanh nghiép dé cb phan hoa

Gia tii doanh nghéip dé co phan hoa 4i thoi diém ngay 30 thang 6am 2013duoc Xac
dinh theo Bién #n xacdinh gié ti doanh nglip Céng ty TNHH MTVbing kiem Xe o gioi

Tay Ninh nhr sau:

bon vi: VNP
L in S liéu sb Sb ligu A1
it sach K toan xac dinh lai Sl | i1
0 2 3 (4=3-2)
(I+;?\I._'__I|_I/I°-\|_|I\S/)AN NS DUINE 31.588.774.43] 33.807.451.40] 2.218.676.97(

|. TSCP vaPau tw dai hgn

24.587.954.214 26.806.631.184

2.218.676.97(

1. Tai gn & dinh

19.183.820.392 21.308.839.271

2.125.018.879

- TS hitu hinh 1a CTXD va
MMTB

19.156.780.392 21.281.799.271

2.125.018.879

- TSCD vo hinh

27.040.000

27.040.000

2. Cac khén dau tu tai chinh
dai han

3. Chi phi XDCB @& dang

3.757.427.062 3.757.427.062

4. Céac khan ky quy, ky argc
dai han

5. Chi phi téa trudc dai han 634.958.316 728.616.407 93.658.091
6. Cac khan phai thu dai fan 1.011.748.444 1.011.748.444 -
|l. TSL P vadau tw ngan han 7.000.820.217 7.000.820.217 -

1. Tién va cac khan twrong
duong tien

4.873.986.863

4.873.986.863

2.Dau tu tai chinh ngn han

3. Cac khan phii thu

703.437.975

) 703.437.975

- Phai thu khach hang

438.437.91

(5 438.437.975

- Tra truéc cho ngroi ban

- Phdi thu npi bg

- Céac khan phui thu khac

265.000.00

0  265.000.00Q

- Céac khan dr phong phi thu
kho doi

4. Vit tu, hang hoadn kho

1.158.492.55

1 1.158.492.551

5. TSLb khac

264.902.82

B 264.902.828§

6. Chi phi & nghiép

lIl. Gia tr i lgi thé kinh doanh
cua DN

IV. Gia tri quyén si¢ dung dat

B. TAl SAN KHONG C AN
DUNG

|. TSCP vadau tw dai han

1. Tai &n o dinh

2. Cac khén dau tu tai chinh
dai han

3. Chi phi XDCB & dang

4. Céac khan ky quy, ky argc
dai han
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VIl

Y ia S6 ligu sb S6 liéu A s
it sach K toan xac dinh lai St | i1
1) 2 3 (4=3-2)

5. Chi phi té truéc dai lan

Il. TSLP vadau tw ngin hgn

thu hi

1. Céng v khéng c6 kh niang

a. Phii thu khach hang

b. Tra truéc cho ngoi ban

. Phii thu ndi bo

c
d. Phii thu khac
e. Tamung

kho doi

2. Cac khan duy phong phi thu

C. TAI SAN THANH LY

|. TSCP vaPau tw dai hgn

- TSCD hiru hinh la BDS

- TS hitu hinh 1abS

Il. TSLD vadau tw ngin hgn:

TU QUY KT-PL

D. TAI SAN HINH THANH

CUA DN (A+B+C+D)

TONG GIA TRI TAI SAN

31.588.774.43]

| 33.807.451.401

2.218.676.97(

CUA DN (A)

TONG GIATRITHUC TE

31.588.774.43]

| 33.807.451.401

2.218.676.97(

E1. Ng thuc t phdi tra

829.528.866

829.528.866

phuc loi

E2. S dw Quy khen thweng,

E3. Nguwn kinh phi s¢ nghiép

SO HUU TAI DOANH
NGHI EP [A-(E1+E2+E3)]

TONG GIA TRI VON CHU

30.759.245.5671

b 32.977.922.535

2.218.676.97(

1. Vén diéu |é va $ cb phan phat hanh

Co ciu ¢ phan chao ban:

( Ngwn: Bién hin xacdinh gia ti doanh nghip aia doanh ngldp tzi thoi diém 30/06/2013 )

Co cau von diéu 1¢

Ty 1€
STT Déi tuong chao ban SL CP&phin) Ménh gia @dng)| chao bar
(%)
ﬁg"ﬁ‘ro ban cong khai ra bén ngoai cho\cac 4 554 400| 15504.000.000 48,68
Chao ban cho BT Chién lugc 1.500.000| 15.000.000.000 47,10
- Chao ban cho ngyi lao dong trong
3 | cbng ty theo tiéu chim tham nién lam 45.500 455.000.00d 1,42
viéc trong khu wc Nha nréc
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VIII.

- Chao ban cho ngi laodong trong
4 | congty theo dng dang ky cam kt 89.100 891.000.00¢ 2,80
lam viéc 1au dai 4i Céng ty & phan
Cong 3.185.000 | 31.850.000.000 100,00
Co ciu s hiru du kién trong cdng ty @ phan nhw sau:
Ty
STT Cb dbng SL CP (6 phin) Mgénh gia (dng) |é/(\0§1?|-
0
Vén nha méce, trong do: 3.3150.000 33.150.000.00( 51,00
1 | + Von NN @i DN sau khiginh gia 32.977.922.535
+Van NN g6p thém (*) 172.077.465
2 | GO d6ng bén ngoai 3.185.00031.850.000.00¢ 49,00
+ NAT Chién lroc 1.500.000 30.504.000.00¢ 23,08
+ Nguoi lao dong trong cong ty 134.600, 1.346.000.00(¢ 2,07
+ NAOT khéc 1.550.400 15.504.000.000 23,85
Téng von diéu I¢ 6.500.000 65.000.000.000 100,00

1.1 Vén diéu lé du kién: 65.000.000.0086ng (Bang chi: Sau nvoi lam t dong chin.)

1.2 Sd ¢d phan phéat hanh3.185.000 & phan

1.3 Ménh gia @a nmbi c6 phéan: 10.000dong (Muoi ngandong chin).

(*) Lwu §: chénh gch giza phan Vén gop thwc s# hitu nha nwdc (33.150.000.000
dong) va gia tf Von chi s¢ hitu tai doanh nghip theo ¢t qui xac dinh gia tri doanh
nghigp (32.977.922.538onQ): 172.077.46%6ng dwec bu tr thang dw Vén co phan.

Phwong an chao ban 6 phan:

1. Chao ban céng khai ra bén ngoai cho cacir

- Sb lugng & phan chao ban cong khai: 1.550.400pHhan.
- Thuc hién theo hinh thc dau gia cong khaiai S¢ giao dch ching khoan ¢é xuat diu gia
tai So Giao dch Chrng khoan TP. HCM).
- Truong hop & phan trongdot dau gia cong khai khdng chao béaét 83 thuc hign chao ban
thoa thuin cho cac MT khac c6 nhuau theodling cac quytinh aia phap lat.

2. Cb

phan ban cho nhadau tw chién lwec

Muc tiéu: Tim kiém cacdoi tc chén luoc phii byp voi muc tiéu phét tén cia Cong
ty nham huydong ngwn lyc tai chinh tai & von cho cac d an, I tro ndng cao ing hrc
quan tri doanh nghip, phat trén thi truong, gin bo bi ich 1au dai i Cong ty.

Phwong thirc chao ban cho BT chién lwec:

19/31



Phrong thirc thoa thuin tryc tiép Ia phrong thirc ban ¢ phan cho cac nhaau tu chién
lugc 'gheq Kt qua thuon‘g thio gitra Ban ‘Clh dao o phan hda hac t chic dugc Ban Ch
dao o6 phan hdauay quyen voi tirng nhadau tu.

Gia ban theo plong thirc thoa thuin la gid ban thong thio truc tiép voi timg nhadau
tw dam bao nguyén dc khong thp hon gia ktwi diem (doi véi truong hop ban tia thuin
tru¢c cho nhatau tr chien luoc) haic khong thp hon giadau thanh cong tip nhat (doi
Vvéi trudng hop xa ly cd phan khéng ban ét caa cubc ddu gia cong khai).
= Sb lwgng b phan chao ban cho MT chién lwec: 1.500.000 6 phan, chém 23,08%
VbL

= Tiéu chi tham gia
- La céc nhatau tr trong nroc va nréc ngoai c6 ang luc tai chinh hac cac cong
ty dang inh wrc kinh doanh ma Céng ®ing kiém Tay Ninh c6 #m ning phét trén
[inh wrc nay nlr kinh doanh 6 t6, phtung sra chira 6 t6, ...
- C6 ring lyc quan tri doanh nghiip; am héu \é linh wrc kinh doanh éa Céng ty
- Cam Kt gan bo bi ich lau dai ¢i doanh nghip
= P& xuit: giao cho Ban ahdao CPH quﬁt dinh gia ban, & luong & phan chao ban
cho trng NDT Chién lrgc trén o s dé xuit caa T6 gilp viéc.

»  S6 lwong NPT chién lwec: t6i da 3 NDT
. C6 phan ban cho ngrai lao dgng trong cong ty:
Gom 2 hinh tiic chi tiét nhr sau:
2.1 Co phin chao ban cho ngyoi lao déng trong cong ty theo tiéu chin tham nién lam
vigc trong khu wc Nha rwéc

Theo quy dinh #i Khoan 1, biéu 48 Ngh dinh : 59/2011/N>-CP ngay
18/07/2011 ga Chinh ph ve chuyén doanh ngiéip 100% wn nha méc thanh cong ty®
phan thi gia ban & phan cho ngoi lao dong trong trong top nay la“gia ban bang
60% giddau thanh cong tip nhat (truong hop dau gia cong khai tedc) haic hing 60%
gia ban thanh cong tip nhit cho cac nhafau tr chién loc (@i véi truong hpp ban
cho nhadau tw chien leoc trueéc)”.

= Gia ban cho ngpi lao dong: Bang 60% giatiu thanh cong tip nHit caa dot ddu gia
coéng khai hac haic gia tHip nhit chao ban choécdéng chén lege theo quydinh ti
Khoan 1,DPiéu 48 Ngh dinh $: 59/2011/ND-CP néu trén.

= Téng 9 laodong ti thoi diém cong b gia ti doanh nghip ¢ phan héa 1a: 95 ngpi.
= Tong 9 lao dong dugc mua 6 phan theo giaru dai: 91 ngroi . S6 nguoi khong du
diéu kién mua la 4 ngoi (do chra du 1 nam cbng tacdi khu wc Nha neoc).
=  Tong $ nam cbng tac da ngrodi lao dong dugc mua é phan wu déi trong khu we
Nha nréc: 455 ram.
= Sb lugng & phan chao ban: 45.50G@Man, chiém 0,7% \bL

Danh sach ngpi lao dong, rim cdng tac ¢a trng ngrdi, sé ¢d phan tig ngroi duoec
muauu dai (C6 danh sach kem theo).
2.2 Cé phan chao ban cho ngoi lao dgng trong cong ty thealidng ky cam Kt lam vigc
l&u dai tei Cong ty @ phan

Theo quydinh ti Khoin 2, Piéu 48 Ngh dinh $ 59/2011/Nb-CP ngay
18/07/2011 ga Chinh pia vé chuyén doanh ngléip 100% wn nha méc thanh cong ty®
phan: Nguwoi lao déng c6 tén trong danh sachutdng xuyén ga doanh nghip tai thoi
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diém cong b gia tri doanh nghip o phin héa, thdéc doi twong doanh ngldp cin si

dung va cé camdt lam viéc 1au dai cho doanh ngép trong thi han it nhit [& 03 nim (&

tir ngdy doanh nglp duoc aip Gidy ching nhin ding ky doanh nglp lan dau) & duoc

mua thém é phdn wu di theo quydinh sau: Mua thém theoda 200 @ phan/01 nim cam
két lam vigc tiép trong doanh ngldp nheng Bi da khéng qua 2.0006cphin cho nat

nguoi lao dong. Riéng ngoi lao déng la cac chuyén gia @i, co trinh dé chuyén mén
nghiép v cao lam wic tai doanh nghép dupc mua thém theo s 500 & phin/01 nim

cam Kt lam visc tiép trong doanh nglép nhung i da khéng qua 5. OOOocphan cho ngt

nguoi lao dgng. Doanh nghiip cé phin héa @&n ar dac thu nganh ngh linh we kinh

doanh @a minh xay g@ng va quyt dinh cac tiéu chifé xacdinh chuyén gia @i, c6 trinh

dé nghiép w cao va pli dwoc nhit tri théng qua di Pai héi cdng nhan vién akc cia

doanh nghip treéc khi @ phan hoéa.

Cong ty @n cr tréndéc thu nganh ngﬁj linh wrc kinh doanh &u thyc # va ning luc
cia trng nhan viérié 1ap danh sackié xuét:

= Sb lugng & phan chao banw kién: 89.100 6 phan, chiém 1,37% \BL
»  Tong $ laodong dugc mua é phan theo dng cam Kt 1am viéc: 95 ngroi.

= Téng $ nam cam Kt 1am viéc caa ngroi lao dong dugc mua é phin theo dng cam
két lam viéc: 306 ram.

= Gia ban: Bng gia thp nhit chao ban chodcddng chén hroc.

Danh sach ngi lao dong, rim cong tac ¢a tng ngroi, sb ¢d phan ting ngroi dugc mua
theodang ky cam kt (Cé danh sach kem theo).

Xir ly ¢b phiéu khéng ban Ht.
Truong hop $ ¢d phin khéngduge NDT chién hege, ngroi lao dong trong cong ty, BT

khac mua Bt theo plrong an trén thitugc xu ly theo quydinh hién hanh (Ban Chdao ¢
phan hoa bao caoocquan cd thm quyén quyét dinh phé dugt pheong an é phan hoa thec
hién diéu chinh a cu vén diéu Ié dé chuyén 100% %n nha mdc thanh cong ty&phan truge
khi t6 chirc Dai hoi dong & déng Bn dau).

IX-R i ro du kién

1.

Rui ro vé kinh té

Coéng ty hat dong trong Inh wrc ding kiém va ko dudng, sra chia xe 6 t6, nénds
lugng cac phrong tién xe ku thong & dung dch w nayanh hrong nhéu dén hat dong
cia Cong ty. 8 luong xe 6 toku thong ph thuoe nhiu vao nhu &u sr dung xe 6 t6 aa
nguoi dan va éc do phat trén ciaa rén kinh €.

Ké tir khi gia ntip WTO riim 2006, Vit Nam la nréc c6 tc do phat trén cao vadn
dinh trong nifng nim wira qua. Mc du khong tranh Idi chiu anh hrong aia cube khung
h0ang kinh € thé giéi nhung Viét Nam \in duy triduoc tbc do ting tnréng ¢ mac cao so
Vi cac ren kinh € khac. Nen kinh € duoc phat trén 6n dinh @ng Wi doi sbng ngroi dan
dugc nang cao lacsy d&é ngroi dan c¢6 nhu &u lon trong & dung cac lai phugng tién &
t6 phuc wu di lai ca nhan, §n tai hang hda va hanh khach.

Rui ro vé luat phap

Trong qua trinh ha dong Céng ty @ phin Bang kiém Tay Ninh c6 th gip mot sb
rai ro sau:

Rui ro vé chinh sachvmo aia Nha méc thaydoi dan ti dinh hréng phat trén mo
rong aia Céng ty cé t&rgap mot so khé khin.

Hé théng phap lat kinh doanh néi chung con & dong k), co s phap ly cho céac
hoat dong trong tnh wrc.
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X.

XI.

Rui ro dac thu

Céng ty hat dong trong ngankiang kiém xe 6 t6,dic biét do \i tri dia ly 1a inh ¢gin
bién gisi nén it cliu sy canh tranh do mang tindiic thu. Do \y, haat dong aia Cong ty it
chiu rai ro I6n v& nganh ngh kinh doanh.

Rui ro caadot chao ban

Dot phéat hanh ra cdng chininldau caa Cong ty 6 phin DBing kiém Tay Ninh hat
déng sao cho co i qua hon.

Tuy nhién, trong thi diém hién tai va trong thvi gian sip t6i, thi truong Chirng khoan
chua c6 du higu phuc hdi. Kénh huydong von cia cac doanh ngép hién tai rat kho
khin. Do \ay, viéc phat hanhanh nay @a Coéng ty 6 phin Bang kiém Tay Ninh b anh
husng kha 6n. Gia ban phi & mic hap din dé thu hit & tham gia, quan tamia cac nha
dau tu.

Bén anh do, do hat dc}ng trong Inh wre dang kiém 1a ]o,ai hinh hat dong céng ich
nén & quan tam ga cac nhaau tu dén Cong ty con ciwa nhéu.

Dé han cké rui ro trén, thrc hign theo Quyt dinh $ 627/QD-UBND ngay 08/4/2013
caa Chi tich iy ban nhan darirth Tay Ninh @ viéc trién khai thec hign 66 phan hoa i
Coéng ty TNHH MTVDbing kiém xe @ gidi Tay Ninh, theo hinh tc giit nguyén ¥n nha
nuéc hién co wi doanh nghip, phat hanh & phiéu ¢ ting Won diéu 18. Ban ch dao &
phan hoa tldng nkit phuong an tra chon hinh thirc ¢ phan hoéa, gir nguyén phn von gop
chi phbi cia nha méc, Von nha méc chiém hon 51% bn diéu 18 caa Cong ty.

Rui ro khac.

Céc i ro khac Am ngoai ar doan va wot qua kfa ning phong chng aia con ngoi
nhu thién tai, féa hain, ...1a nhrng ni ro bat kha khang, RU xdy ra € géx thét hai cho tai
san, con ngoi va tinh hinh hat dong chung @a Cong ty @ phan bang kiém Tay Ninh.

Duw toan chi phi & phan héa.
Dy toan chi phi & phan héa trong giadioan hién tai: 300.000.00@tong chi tét nhr sau:

STT Khoan muc chi phi Dw toan (@éng)
I Chi phi tr wc tiép tai doanh nghiép 110.000.000
1 Chi phibH cbng nhan vién afc 15.000.000
2 Chi phibai hoi c6 dong kn dau 30.000.000
3 Thu lao Ban chdao CPH va B giup viéc 45.000.000
4 Chi phi khac 20.000.000

Thué tw van
Xacdinh gia ti doanh ngléip
Lap phrong &n 6 phan héa,diéu 18, xay drng hd 190.000.000
so chao ban, congdbthéng tin trugn thdng, &
chirc dau gia ban 6 phan lan dau

Téng odng 300.000.000
( Dy todn Chi phi @ phin héada dirpc UBND inh Tay Ninh phé ddy theo cong an $
1674/UBND-KTTC ngay 29/7/2013 )

Phwrong andau tw va chién hrgc phét trién ciia Cong ty sau 6 phan hoa

N | =

Chién lwgc phat trién kinh doanh dy kién sau & phan hoa:

Co phan héa Cong ty TNHH MT\Pang kiém Xe ay gioi Tay Ninh la gi phap quan
trong de doi mai, phat tren va nang cao Bu qui hoat dong aia Cong ty trong giadoan
hi¢n nay, phu bp wi nhu cu dau tr vao hat dong kinh doanh nganh ngttua Cong ty
va xacdinh dugc vai tro cong ichia Cong ty trongihh wrc thuc hién kiém dinh an toan
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ky thuat va bio vé méi trong ddi véi cac laii xe oo gii va tau thiy noi dia. Bong thi,
giai quyet duoc viéc lam cho ngoi lao dong co trinhdd chuyén mon vaoi ngi ky thuat
vién \é Iinh wc 6 t6, & dung co héu qui von, tai $in cia Nha moc va huydong thém
vbn xa 1oi vao phat tén sin xuit, kinh doanh; ¢o dong lyc manh 8 va @ ché nang
dong c6 héu qua cho Cong ty; phat huy vai tro lamickhat sy cia ngroi lao dong, ©
déng va ing arong giam sat @a xa i dbi véi Cong ty; o dam hai hoa ¢i ich Nha
nudc, Cong ty va ngoi lao dong.

Coéng ty c6 02 Trung tam & dinh: 05 day chudn kiém dinh Wi thiét bi cong ngh
hién dai san xuit tai Cong hoa Lién ban®uc dat tiéu chan Chau Au gép pin nang cao
nang suit, chit lugng kiém dinh giai quyét nhanh xetén kiém dinh va ghm duoc thoi gian
cho dgi cua khach hang.

Coéng ty c6 01 Trung tamich w bao dudng, sra chira 6 tO &i tru s chinh At thudn
lgi phuong tién vao ko duedng, sra chira, ctim soc xe 6 td6 nang caoathuong xe khi tru
thong.

Pé thyc hién tot myc tiéu, nhém vy sau 6 phan hdéa nang cao & qua haat dong aia
Cong ty fr nay dén nim 2016. Cong tyd chic trién khai cac cong ¥t trong tam, &p
trung ch dao, don ddc, giai quyét kip thoi cac wréng mic trong qud trinh trc hién sau 6
phan Céng ty theo 44i dung:

1.1 Xay dwng chién lwgc Cong ty 2014 — 2016:

Cong ty @ phan bang kiém Tay Ninh xay dng chén lugc tap trung khai thac caac
hoi phi pp véi nhu ciu dau tr vao cac hat dong kinh doanh nganh ngltua Cong ty va
c6 kha nang lam 6t tao nén bi thé canh tranh.

Trong nhing rim gin day, kinh € Viét Nam phat tén tirng hréc hoa néip vao kinh
té thi truong thé giéi WTO, oo sv ha tang giao thdongiugc nang ép, thu nlap mbi nguoi
dan Vit Nam ngay cémgéng. Riéngd Tay Ninh, ptﬁn I6n ngroi dan lam néng nghp,
san xuit ndng én co gia tr kinh # cao nhr: cao su, mi, mia... ¢ ng ngroi danduogc
nang cao. Vi §, nhu @u di lai bing phrong tién 6 td, in chu;en hang ndnga dén nha
mAy va cunging cac ving néi trén @ nudce 1a it lon.

Tinh dén ngay 31/10/2013, Cong tiang qun ly 19.136 phong tién xe 6 td. Trong
dod, 8.416 xe 6 tdat, 8.954 xe 6 t6 con, 6 td6 khach 1.100 6 t6 kh&&l666 6 t6 chuyén
dung, céac lai phuong tién khac; ndi thang trung binkiiang ky moi 1a 100 xe con/thang,
50 xe #i/thang, 05 xe khach/thang. Ngoai ra, c6 &w4.000 phrong tién O t6 @a ngroi
dan Tay Ninh cha sang tén chinh éhBén @nh, Chi nhantbang kiém tai Trang Bang
cach hugn Ca Chi, TP H Chi Minh 02 km, nén c6 #ing kiém xe 6 td cho ngdi dan
& 2 Quin Cia Chi, H6c Mén va céac vung ladre thwce tinh Binh Orong, Long An.

Riéng &i Tay Ninh, th hiéu cia ngroi dan st dung phrong tién 6 t6 con tirong chon
dong xe déa Hang Toyota, Hang Hyundai, xd,txe khach 4p trung vao dong xeua
Hang Hyundai. Vi §y, nhu édu mua xe va 4o dudng, sra chiradinh ky dbi voi dong xe 6
t6 con @a Hang Toyota; xe con, x& tkhach @a Hang Hyundaiai Tay Ninh 14 ét cao.

Hién tai, Trung tam dch w bao dudng, sra chira 6 t6 c6doi ngii ky thuat vien may,
gam, dién lanh, dong N c6 tay ngh cao, chuyén viénskthuat cao ép, chuyén nglép va
hé thong trang thét bi hién dai dapang dugc nhu du aia khach hang, cday du cac lai
vat tu, pha tiing chinh hang,do ¢am sra chira xe \6i chat luong 6t nhat, thoi gian nhanh
nhat, rht thuan loi phuong tién vao o dudng, sra chia, chim séc xe 6 td nang caoith
luong xe khi tru thdngdap wng dugc nhu du cia khach hang va yéuie cia bai ly 3S
cho Hang Toyota \ét Nam, Hang Hyundaid@pang Service: ch wi bao hanh, ko tri va
dich w1 sau ban hang khacotrg tam @a mot dai ly 6 t0).

1.2 Xay dwng vadao tao doi ngii nhan ar.
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T6 chic quan ly, xay drng va gan két nguoi lao dong sr dung Fét tiém nang nhim
thuc hién dugc nhiém wu, chién lwoc va Ié haach hanhdong Hng thé caa Céng tyPanh
gi& ring luc va nhu 8u \é nang suit caa ngroi lao dong.

Céng ty cam &, dai ngo va khen trong ngroi lao dong dé dat duoc hicu qua cong
viéc; tao moi trong, dieéu kién lam vic dé tung ca nhan c6 o hoi phat trén nham dat
duoc hiéu qua cao lon trong cong \dc.

Tuyén trugn gido dic cho CNVC tinh thn trach nhim caodéi véi cong viéc duoc
giao, y thic t5 chirc ky luat, dao duc ngke nghiép, tinh thin doan Kt glup dd nhau cung
tién bo; néu cao y the chbng tiéu arc, tham nking, 1ang phi, ning nhéu dbi véi nguoi
dua xe vao m dinh, “Tuy ét déi n6i khdng wi tiéu cuc”;

Quan ly, chi dao dang kiém vién thrc hién ding quy trinh Kdm dinh xe © gigi duong
bo theo quydinh; throng xuyén bi dudng nang cao trintio chuyén mon k thuat, nghigp
vu choding kiém vién, k§ thut vién sra chira gop phn nang cao ch lugng dch w kiém
dinh, dch w bao dudng, sra chira 6 to;

Cong ty fring hréc nang cao cung cachyhphu khach hang & khau hiéu “hét viéc,
khong tt gio’, “vui 16ng khachdén, vra long khachdi”, cam Kt tré thanh cong ty cung
cap dich w kiém dinh, dch w cham séc, o drdng, sra chira 0 t0 clt luong cao, 3n
long tir van moi van d¢ lién quandén phrong tién xe 6 t6..daping nhu au phat trén cia
x& hoi. T6 chiac theo sat khach hang ¢ac \in dé chit lugng sin pham, chit lugng dch
vu kiém dinh va lho dudng sra chira xe 6 t0; B tro khach hang va giacich dé tiép nhin
kip thoi va day du phan hoi tir phia khach hang.

1.3 Thiét 1ap va van hanh hé théng quan 1y:

Ra soat, $a doi, b6 sung va hoan tai Diéu 6 t6 chic va hat dong, k¢ thong mi
quy, quy clg, quydinh qun ly noi bo;

Xacdinh ai thé va lam rd qugn han, trach nhém cia Hoi dong thanh vién, Giandoc
Cong ty trong gén ly, sr dung won, tai &in dé bdo dam quyen chi dong kinh doanh vado
toan, nang cao &l qua Sr dung von, tai sin;

Hoan thén oo ché tai chinh Bo dam ngroi lao dong c6 mirc thu nfip hop ly, Cong ty
c6 lai, thu hatduoc ngwon luc cia xa i tham gia;

Xay dyng Quy clé tra lwong, té thuong gin voi nang stt lao dong, héu qui kinh
doanh; io dam hai hoadi ich aia Nha méc, Cong ty, ngoi lao dong, & déng; thu hat
lao dong co trinhdd cao vao lam ic;

Xay dung chén lugc phét trén dén nim 2015, m nhindén 2020 phd bp chién lugc
phéat tren nganh ngé kinh doanh, nhuau aa th treong, khi nang & von va riing luc
trinhdo quan ly;

T6 chirc giam sat, Kim tra throng xuyén, thanh trdinh ky viéc chip hanh phéap A,
thuc hién muc tiéu, chén lrgc, k& hoach va nhém wu duoc giao,danh gia htu qua haat
dong aia cac Trung tam, camtmuan ly; kip thoi chan chinh sai pam. Nam bit day du
thdng tin & haat dong aia cac cong ty I|enat théng qua ngpi dai dién la ® ddng tham
gia vao cac quit dinh aia Dai hoi dong @ ddng, Hi dong quan tri theo quydinh aia
phap Iut;

Hoan thén oo ché kiém soat, kim toan i bo, chi tong kiém soat i ro tai chinhdé
kip thoi c6 bign phap phong ng, han ché, khic phuc vadiéu chinh k& hoach sin xuit,
kinh doanh phu ¢p; ting arong ring hrc, quyén han cia ban kém soat, kim soéat vién va
kiém toan mi bo;

Ki¢n toan 16 may qun ly, ting arong dao to, boi dudng nang cao trinkdo can 1
quan ly Cong tydaping yéu @u quan tri trong @ ché thi truong;
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Ap dung © chic lao dong khoa bc trong kinh doanh. ® xép lai, nang cao cht
lugng laodong trong Cong ty; tmg tam labang kiem vién, K thuat vién bio dudng, sra
chita xe 6 t6 i sd lvong hop Iy, oo cdu nganh ngé va bic thy téi wu dol Vi tirng cong
nghé, day chugn, congdoan, cong Vec, trén @ s d6 nang cao dng suit cia tirng ngroi
lao dong va ring suit laodong ©Hng hyp cia Cong ty;

Hang thang,ing Trung tamd chic cho CNVC t trién khai hoc tip chuyéndé vé O
t6 dé trau dbi va nang cao kKn thiec nghép vu chuy@én mén;

DPay manhdau tr nang krc con ngroi trong linh wre kiém thiy noi dia tai Tay Ninh.

Thyc hién cong khai, minh 4ch trongdéu tw, quan 1y tai chinh, muasn, phan phi
thu nHip, cong tac candy trong ky Kt va thrc hién cac lyp dong Wi nhitng ngroi c6 lién
quandén ngroi quan ly Cong ty theo quytinh aia phéap lat.

1.4 Xay dwng van héa Cong ty:
=  Muc tiéu xay dng van hoa céng ty:
- Xay dung mjt phong cach gin tri hi¢u qua.
- Pbua hait dong aia cong ty vao &inép.
- Xay deng mbi quan f& hop tac than thiin gira CNVC trong cong ty.

Xay dung Cong ty t& thanh nét cong ddng, lam vic trén tinh thn hop tac,
tin ciy, gin bo than thin va tén tha.

»  Tap trung cac §u t ciu thanh in héa Cong ty:

- Nhiing qua trinh vaau tric hru hinh @a Cong ty: Kén trac d@ia Cong ty;
sin plam dich w kiém dinh va dch w bao dudng, sra chita 6 t6; cong ngh
thiet bi, may méc; bu twgng: logo, tkk nhan vién; phong cach gia@gi tng
XU...
- Nhing gia ti duoc chip nhin va tuan th thyc hién: Sir mang aia © chic,
triét Iy kinh doanh ¢ sin pram dich w: uy tin, clat lugng, chuyén nglép; canh
tranh, trdch nBm xa ki, ngwn luc, phrong phap lam \ic.
- Tri thic cza Cong ty: ‘tr‘lnhi@ tri thirc cia CNVC, kinh nghim caa @p thé
coduoc khi xir ly cac \an dé chung, nitng gia ti hoc hoi tir bén ngoai.
- Quy trinh, thi tyc, biéu mau phi kyp He thdng quin ly chit luong theo
TCVN ISO 9001:2008
- Phong céch lantiao, sr phan chia qudn hrc.
- Nhing gid ti gbc €, nén tang: Tich cach: con ngi, tap the, sy nhiét tinh
cuaa ngroi lao dong, sr on dinh. Niem tin, chin muec dao dac, théido cua
CNVC.
1.5 Giai phap thuc hién sau @ phan hoa Céng ty:

= Dao 4o va trang bcho doi ngii lao dong nhiing kién thirc cin thiét dé ¢ khi

nang thiching wi mé hinh ¢ phan hoéa.

= Cung @p cho ngoi lao dong nhing thong tin an thiét lién quandén loi ich,

nghia w va trach niim aia hp dé nguoi lao dong co K hoach chi dong trong céng

viéc aia minh.

= Trang b cho ngroi lao dong nhiing kién thirc can thiét dé co thé tiép cn voi vi

tri mai, voi cong viec mai sau khi © phan héa doanh ngép.

2. Ké hoach haat dgng kinh doanh aia Cong ty:
K& hoach gin xuit kinh doanh 3 nim sau @ phan hoa:
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= Dé nang cao ku qui haat dong kinh doanh wa Cong ty saudphan héa, Cong
ty dang tren khai xay dng bai ly 2s Hyundaibd Thanh -bang kiém Tay Ninh i
tru so chinh dr kién trong thang 01/ 201di vao hat dong.

* S dung ngwn ning lec doi ngi chuyén mon k thuat, mat bang nha xéng va
trang thét bi hién c6. Cong tydang trén khai xin phép Gc bang kiém Viét Namuy
quyén dé thiét ké, cai tao, nghém thu @i tao déng thung 6 tédi trén rén 6 té chassis.

» Dy kién néu haat dong on dinh, phat tién. Trong Wm 2014, xay dng xrong
déng thung hi lien xuong ko hanh, ga chira Hyundai.
» Mg rong va phét tin cac inh wec thé manh hién c6 @ia Cong ty,dau tr xay
dung c&cinh wec tiem nang:
- Xay dyng Trung tam Bo dudng, Sra chira 6 t6 &i Chi nhanh kim dinh
Trang Bang,duong Tranh Xuyén Aap Loc Trat, Gia loc, Trang Bang, Tay
Ninh.
- Xay dgng @ng, king hiéu cdng ty phi ép véi quy md hat dong aia Cong
ty.
- Xay dyng Showroom Hyundaidn k& Pai ly 2s Hyundaibé Thanh -bing
kiem Tay Ninh &i tru s chinh.
= Cong ty xay ¢ng k& haach lién I¢ Toyota Vit Namdé cé chi truong, dr kién
dén cubi nam 2014 xay dng Dai ly 2s Toyota -Bing kiém Tay Ninh i tru s& chinh.

Phwong an sin xuét kinh doanh ciaia Cong ty sau 6 phan héa

3.1 Phwong an laodong

Dwva trén @ s& ngwn laodong hién cé:dosi ngii lao dong tr, cé trinhdd chuyén
mon va tay ngé pht hyp voi Chién legc phat trén kinh doanh a Cong ty saud
phan hoa. Codng ty‘le Xuat giit nguyén rc lugng laodong hién tai dang lam véc tai
cong ty trdc cd phan hoa.

S6 ligu cu the vé lao dong i thoi diem c6 quyt dinh phé dugt gia ti doanh
nghiép thrc hién cd6 phan hoadugc thé hién trong king dudi day:

a-Phan lai theo trinh dg:

STT Trinhdo Tong Ty 1€ (%)
nguoi
1 Tréndai hoc 01 1,05
2 bai hoc 40 42,11
3 Caodang 04 4,21
4 Trung é@p 12 12,63
5 Cong nhan kthuat 29 30,53
6 Laodong phb thong 9 9,47
Tong ang 95 100,00
b-Phéan loai theo phong ban:

STT Phong ban Tong $ nguoi | Ty 18 (%)

1 Ban Giamidc 03 3,16

2 Phong K thuit - Nghiép wu 27 28,42

3 Phong K toan 12 12,63
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4 Er?f?an% thh w bao dudng- sra 42 44.21

5 Phong B chirc- Hanh chinh 09 9,47

6 Phong Kinh doanh 02 2,11
Toéng adng 95 100,00

3.2 Chinh séachdéi véi ngudi lao dong

Céc chinh sachévao dong aia Cong ty trong giaioan 2014 - 2016 c¢6 ning diém

chinh sau:

- Can dr vao thang bng lrong do Nha adc quydinh.

- Viéc tra lwong thrc hién theo quy cé tra luong, té thuéng aia Cong ty theo
muc d6 hoan thanh véo phic tap cia cbng véc.

- Thuc hiégn mua BHXH, BHYT, BHTN cho ngpi lao dong theo ch do chinh sach
nha nréc.

- Vétién theong: theo quydinh aia nha méc va quy ch cia Cong ty.

- Ké hoach oy thé vé Quy lrong aia Cong ty & do Hyi dong quan tri caa Cong ty
quyet dinh trén o so dé xuat cia Ban Gidmioc theoding quydinh hén hanh.

- Cin ar cac quydinh aia phép lat vé lao dong, K hoach kinh doanh va tinh
hinh @ thé cia qua trinh hat dong kinh doanh @a Cong ty, Cong ty&sco cte do
luong, thréng thich kyp d€ kich thich trc lugng laodong, dong thoi dam bio cac yéu
cau vé mat tai chinh éa can b cong nhan vién.

- Céng ty thrc hién day du cac chinh sachidi véi ngudi lao dong theo quydinh
cua phap lat, Tha uéc laodong va cac chinh sacha Cong ty

3.3 T chitc bd may sau é phan hoa
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3.4 Tién thu dwgc du kién tir Cé phan héa:

Trén @ v gid ti thyc & phan von nha meéc tai doanh nghip, ty I¢ phan von gop nha
nuéc tai Cong ty ® phan Cong tybang kiém Tay Ninh ar kién ké hoach tién thu tr ¢ phan
hoa va ¥p v Quy ho tro sip Xep doanh ngléip cia tinh Tay Ninh a thé nhr sau (dm tinh
theo gh dinh tt ca s5 lwong & phan duoc chao ban ét va gia chao ban cho nidau tu chién
luge 14 10.50Gi0ng/cd phiéu):

STT Ndi dung Sb tién (dong)
1 | Tién thu &t CPH (a) 33.251.400.000
Tién thu & chao ban cho BT chién lugc, NDT khac 32.029.200.00
Tién thu ir chao banwu dai cho CBCNV theo tham nién 286.650.(
Tién thu tr chao ban cho CBCNV theary cam Kt lam
viéc lau dai 935.550.000

00

2 | Ménh gia chao ban (b) 31.850.000.00(
3 Chénh éch gita tén thu CPH va rénh gia chao ban © =

@) - (b) 1.401.400.00(¢
4 | Chi phi CPH (d) 300.000.000
5 | Gia ti rong tén thu (e) = © - (d) 1. 101.400.000
6 | Ty lé cd phan phat hanh thém/h diéu 18 (f) 49,00%
7 | Phan thing dr vén dé lai DN twong iing Wi ty I¢ phét hanh

thém/Von diéu & (g) = ((e) x (f) 539.686.000
8 | Tong $ tien nop vé Quy hd tro sip xép DN (h) = (e) - (g) 561.714.000

Tong $ tién Cong ty thu & tir cd phan hoa: (31.850.000.008ng + 31.850.000.000

ddng) = 32.389.686.0085ng.

Tong $ tién dungdé bd sung wn diéu 18: 172.077.4650Ng.

Tong $ tién nop vé Quy hd tro sip xép DN:

(561.714.00072.077.46%5 = 389.636.535ng.

3.5 K& hoach dau tu:
Pau nam 2014:
= Xay dyng hoan cimh Bai ly 2s Hyundaibd Thanh -bang kiém Tay Ninh.

= Xay dung Trung tam Bo dudng, Sra chia 0 t6 &i Chi nhanhdang kiém Trang Bang,
duong Tranh Xuyén Aap Loc Trat, Gia loc, Trang Bang, Tay Ninh

= XAy dyng ddng, bing higu cong ty phi bp voi quy mé hat dong aia Cong ty.

= Xay drng Showroom Hyundaidi lién Pai ly 2s Hyundaibé Thanh -Ding kiém Tay
Ninh tai tru s chinh

= Téng chi phidau tr du kién: 20.000.000.0086ng
Cudi nam 2014:

Xay dyng Dai ly 2s Toyota -bang kicm Tay Ninh i tru s chinh. Tong mirc dau tir dy
kien: 12.392.773.00@ong haic 9r dung ngwn von leu dong nay kinh doanh hb dong
mua ban 6 té

3.6 K& hoach tai chinh

STT

Noi dung Nam 2014

Nim 2015

Nim

2016
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)

)

)

)

)

)

)

)

)

)

1 | Véndiéule 65.000.000.000 65.000.000.000 65.000.000.00(
Doanh thu 30.200.000.000 47.076.000.000 55.891.200.00(
Hoat dong kém dinh 11,100,000,000 13,200,000,000 15,840,000,00(
Hoat dong sra chira (thi x&) 10.800.000.000 12.960.000.000 15.552.000.00(
Hoat dong sra chira (Trang Bang
-2014: dau tw moi) 2.400.000.000 5.760.000.000 6.912.000.00(¢

2 | Pai ly Hyundai (Hait dong 2014) 3.000.000.000 3.300.000.000 3.960.000.00(
Hoat dong khac (MK NNBL,

Romooc, Phi SbB,

Hoa hvng BH, thu nhp

HDTC,...) 2.900.000.000 3.000.000.000 3.000.000.00(
Hoa hvng hait déng mua ban xe

oto

(Hoat dong nim 2015) 8.856.000.00010.627.200.00(
CHI PHiI 23.280.000.000 32.893.300.000 37.568.595.00(
Lwong 10.500.000.000 13.500.000.000 14.880.000.00(
Gia wn hang ban 6.480.000.000 8.808.000.000 10.569.600.00(

3
Khdu hao 1.520.000.000 3.000.000.000 3.000.000.000¢
Chi phidang kiém 2.821.000.000 3.667.300.000 4.417.395.00(¢
Chi phi #ra chra 1.959.000.000 3.918.000.000 4.701.600.00(

4 | Loi nhuan trwoéc thué 6.920.000.000 14.182.700.000 18.322.605.00(

5 | Loi nhuan sau thué 5.536.000.000 11.062.506.000 14.291.631.90(

6 | Téng $ laodong dr kién 125 150 155

7 | Luong binh quénurlkién 7.000.00Q 7.500.000 8.000.000

g | TV I& loi nhuan sau thé/doanh
thu 18,33% 23,50% 25.57%

g | TV 1& loi nhuan sau th&Vén
CSH 8,52% 17,02% 21,99%

10 | G tic 5,82% 10,98% 12,97%

3.7 Cin ctr thuc hién ké hoach
a. Doanh thu k haach aia Cong ty am 2014: 30,25t dong
= Hoat dongding kiém (2 Trung tam): 11,%tdong

29



150 xe/ngay x 22 ngay x 12 thang x 280.@0@& (binh quan) = 11,¥% téng
Hoat dong sra chira xe 6 t6: 13,25tdong
+ Trung tamding kiém Thi x&:  *Pong: 150 tréu/thang
*Son: 150 tréu/thang
*Xe con: 350 tdu/thang
*Xe ti: 300 trigu/thang
* Cong: 900 tréu/thang x 12 thang = 10,8 &ong

+ Chi nhanhding kiem Tring Bang:bau nim 2014 xay dng Trung tam Bo
duong, sra chra 6 t6, dr kien thang 7/2014 khanh thadha vao hat dong:

Doanh thu ong: 50 tréu/thang
*Syn: 50 tréu/thang
*Xe con: 150 téu/thang
*Xe ti: 150 trigu/thang
*Cong Trang Bang: 400 téu/thang x 6 thang = 2,4 t
Dai ly 2S Hyundai: 3 dong

+ Théng kédén ngay 10/10/2013, Cong ty auly xe 6 td mang nhan i
Hyundai: 1.596 Xeai, 525 xe con, 123 xe khach

+ Ngoai ra, khéang 700 xe nhén Bu Hyundai @éa ngroi dan Tay Ninh nhing
sang tén chinh ¢hva khach vung lanao.

+ Du tinh c6 khang 1.500 xe vao 4» hanh, Bo dudng. Theo & liéu tr
Trung tdm Ko dudng, sra chira: doanh thu 3ytnam.

Hoat dong khac: 2,95t dong

+ Kiém dinh Ry modc,dau kéo ndng nglp = 1 § dong

+ Phi bio triduong by = 1,2 § dong

+ Hoa Iong o hiém, hait dong tai chinh, thu khac: 0,7 8ng

Ngoai ra, Cong ty landai Iy ky goi xe 6 t6 cho cac Hang Toyota, Hyundai,
GM. bong thoi, dé nghi Cuc bang kiem Viét Namuy quyen thict ke, cai tao,
nghiém thu ci tao déng thung 6 té4i trén ren 6 té chassis.

Hoat dong kiém dinh thay noi dia doanh thu 20 gu/nam
Doanh thu & hoach aia Céng ty #am 2015: 47,076§tdong

Hoat dong dang kiem (2 Trung tam): 13,2ytdong Wi dy tinh ¢ do ting
luong xe vaaiang kiém hang #im tai Tay Ninh 1& 20% so& nam 2014

Hoat dong sra chira xe 6 t6: 18,72ytdong Wi du tinh B¢ d6 ting krong xe
vao sra chra hang am tai Tay Ninh 1a 20% so& nam 2014.

+ Chi nhanh Thxa : 12,96 dong

+ Chi nhanh Ting Bang: 5,763t dong

Pai ly 2S Hyundai: 3,33t dong

Hoat dong khac: 3¢ dong

Pai ly Hang Hyundai: 8,856ytdong

Dy kién giao dch ban 6 t6 trung binh trong 01 thang:
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+ 02 xe County 29 dh 1,2 VNP x 2 = 2,4 ¢ dong
+ 04xe#i (25T-3,5T): 0,5¢tVND x 4 = 2§ dong

+ 02 xe Con 5 cit 0,56 § VND x 2 =1,12y dong
+ 01 xe 8 ch: 0,9 ¥ VNP =0,9 § dong
+ 01 xedau kéo: 0,963t VND = 0,96 ¢ dong

Doanh thu hoadng: (2,4 + 2 + 1,12 + 0,9 + 0,96) x 12 x 10% = 8,86dong

c. Doanh thu E haach aia Cong ty am 2016: 55,8945tty dong (khéng tinMDai ly
2S Toyota)

= Hoat dong dang kicm (2 Trung tam): 15,84jtdong Wi du tinh B¢ do ting
lwgng xe vaating kiem hang &m tai Tay Ninh la 20% so& nam 2015

= Hoat dong sra chira xe 6 td: 22,464ytdong Wi du tinh ¢ do ting hrgng xe
vao sra chra hang am tai Tay Ninh 14 20% so& nam 2015

+ Chinhanh Thxa : 15,5523 dong

+ Chi nhanh Ting Bang: 6,9125tdong
= Paily 3 S Hyundai: (3,3 + 8,856) x 120% = 14,53itng
= Hoat dong khac: 3¢ dong
= Néu mo bai ly 2S Toyota:

+ Théng kédén ngay 10/10/2014, Cong ty auly xe 6 td mang nhan i
Toyota: 118 Xedi Pickup, 4.563 Xe con, 131 Xe khach

+ Ngoai ra, khang 1.000 xe nhén éu Toyota @a ngroi dan Tay Ninh
nhung sang tén chinh ahva khach vang lanao.

+ Du tinh réu mo Pai ly 2S Toyota, am 2016 c6 khang 3.000 xe Toyota
vao hio hanh, ho dudng. Doanh thu G¥nam.

KET LUAN

~ Viéc o phan héa Cong ty TNHH MT\bing kiém Xe ar gioi Tay Ninh |a thit sr can
thiet nhim chuyen doi hinh thrc hat dong aia Cong ty @ng nhr nang cao Bu qui hoat
doéng kinh doanh trong th gian sip toi.

Kinh trinh Ban chdao ¢ phan hoa tnh Tay Ninh thm dinh va trinh UBND inh
Tay Ninh xem xét va quy dinh phé dugt phuong an 6 phan héa va cho phép Coéng ty
TNHH MTV Ding kiém Xe a gidi tién hanh céac th tuc chuyn doi trong thi gian $m
nhat./.

Tay Ninh, ngay thang am 2013
GIAM POC

(@& ky)

VAN CONG PHONG
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